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Welcome & Short Introduction of the workshop 
Aim, objectives, expected outcomes and brief overview of the agenda

MSc. Matilda Naço, University of Tirana | C4T partner

PART 1

Session 1: Presentation of the Handbook on ICZM/MSP Practices
This session will introduce the key concepts, case studies, and practical
applications featured in the Best Practices Handbook.
Particular emphasis will be placed on how spatial planning practices are
institutionalized, enforced, and sustained across various contexts,
highlighting the mechanisms and strategies that support long-term
implementation and stakeholder engagement. Interactive prompts are
used to encourage participation, reflection, and exchange before and after
the presentation. 

PhD. Andrian Vaso, Environmental Expert | Marine Biology & Integrated
Coastal Zone Management

15:10 - 15:40

Session 2: Best Practice Case Highlight 
Presentation of Practice No. 5: “Co-Evolve Sustainable Tourism Toolkit”,
developed under the leadership of the University of Thessaly.
This session will introduce the toolkit and its indicators, showcasing it as a
best practice in applying the ICZM Protocol principles, with particular
emphasis on monitoring and surveillance mechanisms.

MSc. Aspasia-Antonia Koutsopoulou, University of Thessaly | C4T partner

15:40 - 15:50

15:00 - 15:10
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PART 2: Interactive Group Discussions

15:50 - 16:00 Orientation to the Interactive Group Discussion Format and pertinent
working space in the hall

MSc. Matilda Naço, University of Tirana | C4T partner

Interactive Group Discussion16:00 - 16:45

Group 1: Implementation of Spatial Planning Practices (challenges,
strategies, lessons learned) 

A- Maritime leisure regulation
B- Urban Planning
C- Monitoring tourism Impact
D- Sustainability in Tourism Product Development

Group 2: Enforcement & Long-Term Sustainability (mechanisms,
stakeholder engagement, monitoring)

A- Maritime leisure regulation
B- Urban Planning
C- Monitoring tourism Impact
D- Sustainability in Tourism Product Development

Group representatives present  16:45 - 17:05

Wrap-up & Next Steps – Key takeaways and follow-up actions 

PhD. Andrian Vaso, Environmental Expert | Marine Biology & Integrated
Coastal Zone Management

17:05 - 17:30
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