











The BEST MED project therefore decided to kick start a path toward a more methodological sharing,
in order to facilitate multi-level cooperation between all parties involved in data collection and
analysis, and especially to share standards, tools and solutions geared to a common direction. The
parties involved are tourism observatories and other public or private bodies (eg employment

agencies which collect data on employment in tourism, bodies handling big data etc).

Broad, comprehensive and homogeneous dissemination of information; improving the skills of
human resources; equitable sharing of tools, standard procedures, opportunities, technologies and
data are in fact essential for the implementation of innovative strategies and initiatives, with the
ultimate goal of guiding decision-making processes and moving towards sustainable productivity
and development, partly in order to shape, tailor and guide the various decision-making processes

in real time.







2) WHO IS PART OF IT - Who can participate

In addition to partners of the BEST MED Project, the initiative is open to public and private bodies
involved with data collection and analysis, not only for improving the way they assess tourism
trends for different purposes, but also for developing and boosting deeper analysis and their own

tourism strategies (e.g. also using data from telephone cells for more complete analysis).

These bodies undertake to share approaches, methodologies, data and resources on the basis of the
network's objectives and tasks (to be further refined in a future workplan), contributing to the
widest and most complete collection of tourism data possible. Specifically, for adherence to the

NSTO, the observatory / organisation / entity must meet one of the following conditions:

a) operate in the field of tourism data collection related to Eurostat or other national /

regional, public or private statistical bodies;

b) be an official (sustainable) tourism observatory operating in the Mediterranean basin;

c) be an observatory / body / organisation operating in the Mediterranean basin that

handles and monitors data on sustainable tourism, even if not formally recognised;

d) be an observatory / body / organisation operating in the Mediterranean basin that
handles and monitors data on tourism in general, and is interested in and committed to

operating also in the field of sustainable tourism, even if not formally recognised;

e) be an observatory / organisation participating in the MITOMED+ project or other Interreg

MED projects related to sustainable tourism;

f) be an observatory / organisation involved with the partners of BEST MED Project

activities (PLS, Focus Groups, Living Lab...).

Furthermore, results may be shared and exchanged with other “supporting” parties, who can

participate directly or indirectly in the activities of the observatory, supporting the achievement of




its objectives via the sharing of good practices or other actions. They can even be entities belonging

to other areas and geographical zones outside the Mediterranean.

The participants in the NSTO undertake to share ideas, methodologies and strategies for the
collection and common management of data in the field of sustainable tourism, in particular to:
- use data collection methods validated by the NSTO (big data, statistical collection, surveys
etc);

- employ data-sharing tools common to all components of the NSTO (platforms, tools etc).

3) WHOISIT FOR - Who can benefit from the network’s results

Initially, the Med NSTO addresses BEST MED partners and the observatories that have joined so far
the network promoted by the project, in order to contribute to the planning and development of
future proof sustainable tourism policies as well as for a more in-depth analysis and constant

monitoring in some local areas.

At a more advanced and structured stage, a number of organisations will be able to make use of the
data collected, and their methods of accessing and/or contributing to the statistical “container” and

“tool box” that could be created. Such bodies include:

a) The European Commission: different Directorates (e.g. GROW, MARE, REGIO, CLIMA, ENV)

and tools/instruments such as Eurostat and the Virtual Tourism Observatory;

b) Member states: ministries, agencies (eg the Italian National Tourism Agency and others
working in the development of SMEs, innovation, investment, energy efficiency,

renewable energy sources, environmental protection and climate etc.), statistics offices;

c) Regional and local bodies: public entities (or specific directorates inside their bodies),

Destination Management Organizations (DMOs / DMCs), etc.;

d) Public and private entities such as scientific institutions, research centres and universities

that deal with data and tourism;




e) Private entities (enterprises or associations in the tourism sector that can contribute to

the activities of the NSTO).

In the future, long-term scenario, the possibility of access also by the interested public, both

professional and general, will be considered.

4) MANAGEMENT PROCESS - How it works
The management system is currently based on the “embryo” created with the “info hub” of the BEST
MED platform. The “resource centre” currently takes the form of a virtual web page? integrated in
the Interreg MED virtual platform (BEST MED section), and linked to all existing web platforms
dealing with tourism (including the UfM Blue Economy platform).

The platform already features:

- A _library section which brings together studies, publications and training material, in

addition to platforms dealing with the central themes of BEST MED. This section during the
last phases of BEST MED could be further powered with more materials and a search engine

or a more structured user-friendly layout.

- A regularly updated section of news about relevant activities and events, not limited to that

concerning the Interreg MED Community. This includes, for example, information on
available training courses, seminars, conferences and any other events of interest

coordinated by other key organisations and related to the central themes of BEST MED.

- Asimple initial mapping of entities (organisations, observatories etc) interested in being part

or following BEST MED activities and contributing to building together the future MED

Network of Sustainable Tourism Observatories.

* https://best-med.interreg-med.eu/info-hub/introduction/







For the future, depending on potential additional funding support and collaboration among
partners, the info hub could further evolve transforming the “resource centre” into a more

developed "knowledge centre” that could offer the possibility to use meta data and develop maps

and graphs, and or to consult maps/analysis made by the Observatory/its partners on specific

relevant topics.

5) STRUCTURE - How the organization of the Med NSTO can evolve

With a view to managing the shared info hub beyond the conclusion of the BEST MED Project and
on the basis of the new objectives set, the organization model that is proposed seeks to provide for
an evolutionary path that from a simple and less formal coordination system can draw the path to

become a more structured organisation at multiple levels. Specifically:

A first phase, would include a strengthened coordination among subjects (the observatories that
have already manifested interest), sharing procedures and methodologies. The NSTO would
continue to work with a non-legally formalized and “horizontal” structure, where an
organisation/entity (or a tandem of) would take care of animating the network, exchange and
capitalize on existing opportunities. Leadership could be refreshed each year or biannually. Tasks
could be distributed according to the will of participating organization and based on a jointly
developed road map or work plan. This first phase would rely much on the will of cooperation and

own resources of the promoters.

A second phase, could entrust and power up the development of the key activities of the MED
NSTO (e.g. knowledge center, gathering of data, analysis/studies, networking via events, information
etc.) - to a specific consortium that could have it funded by EU and national-regional resources
within a new project proposal to be submitted, for instance, to the future Euro-Med Interreg
programme (e.g. institutional, horizontal or modular testing/transferring project). This would allow
to consolidate dynamics, start with the production of concrete results, reach a critical mass and a

more concrete impact on mainstreaming and influence on tourism policies at all levels.

A third phase, more mature, could foresee the coordination and management of the NSTO by a
legally constituted subject, which could provide for instance an organizational structure including a

scientific committee and an annual budget to use for the main activities etc. The source of the
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As an alternative or complementary option (e.g. in phase one-two) the NSTO could be absorbed by
or in any case strongly connected to the initiative of UNWTO on INSTO. It could also strongly
contribute to the achievement of other flagship initiatives as the Glasgow Declaration on Climate

Action in the Tourism Sector and to the EU future Tourism Pathway.

6) LONG TERM GOALS

In the long term, the NSTO could be able to focus on objectives that are more complex from both

strategic and instrumental perspectives, such as:

a) Define and systemise methodologies and parameters for data collection;

b) Collect and manage data: statistics, big data, indicators (particularly in the area of

sustainability);

c) Make data available to be used (by all type of relevant public - private users) for the strategic

planning of sustainable tourism;

d) Implement automated tools for data collection and management.

7) NEXT STEPS FOR THE BEST MED PROJECT

The present reflection paper and the main proposals that it includes will be discussed during the
BEST MED Seminar on 16/12/2021 and afterwards by the project partners so to be translated in a
consolidated road map that would be the basis for the discussion of the last and more political

workshop that the project will organize on the topic in March 2022.

The key points of the next deliverable, the “Road Map towards a Med NSTO" could be then included
in the forthcoming “Granada Charter” of the project that will translate the information collected in
the MED S&C Path Model into clear and simple political messages and will be aimed at European
policy design, institutions, Maritime regions with the aim of sustainability, contributing also to the

horizontal Interreg MED project on Sustainable Tourism.
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The engagement of the promoters of the Charter regarding the development of the NSTO could be
included under as a specific point and the more complete “Road Map towards the development of a

Med NSTQ" can be considered an annex.
Meanwhile the “Info hub” can be further developed as well as specific ideas on how to power up via

synergies with key players and EU funds/programmes the setting up of the Med NSTO (e.g. new

project proposals).
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