














¢ STEPS TOWARDS THE CONSOLIDATION OF THE FIRST PHASE OF COOPERATION

1) The Granada Charter: engaging a broader audience

The BEST MED partnership has drafted the “Granada Charter”, a document translating the
information collected in the MED S&C Path Model into clear and simple political messages
aimed at European policy design & for Maritime regions.

The final text of the Charter includes a section dedicated to data sharing, harmonization and
interoperability, highlighting how a better and smarter connection of the existing
Mediterranean Observatories could play a key role. As part of its policy recommendations,
the Charter includes a direct reference to the MED NSTO with the aim of engaging
stakeholders to boost the development of this Mediterranean Network.

This is a light but important commitment due to the broad scope of the Granada Charter that
is targeting the different governance levels (public & private). It will be officially presented
during the Final Event of the project on 14th September 2022 in Granada {Spain). Ali BEST MED
partners will sign the document before the end of the project and the adhesion to the Charter
will then remain open through the BEST MED project website to any interested organisation.

2} The MED NSTO MoU: engaging BEST MED partners & observatories

An important first step for the consolidation of the network of observatories is the approval
and signature of a Memorandum of Understanding between the partners of the BEST MED
project {as promoters of the initiative) and the observatories or entities working with data
that have so far manifested their will to be involved in the Med NSTO {and that will
progressively formally join it).

This document is therefore intended to give concrete expression to the preliminary
commitments of two types of actors towards the implementation of the MED NSTO:

v" The BEST MED project partners
v The observatories/member organizations of the network gathered so far

Through this document, partners and observatories commit to -among others- recognise the
MED NSTO as the framework for cooperation in future, to promote and mainstream the work
of the MED NSTO or participate in ad-hoc meetings to agree on priorities and discuss the
future cooperation of the members.

The engagement of each joining organization or entity will be based on the real competences
on which each signatory can act upon, according to their functions and legal figure. For
instance, BEST MED partners not directly working with data will be mainly engaged towards
promotion and/or mainstreaming actions.

The final version of this document will be officially presented on 14" September 2022 in
Granada (Spain} in the framework of the BEST MED Project Final Event. All BEST MED partners
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e Provide a framework for the MED NSTO observatories to set a common methodology
for data collection and start the building process of a joint statistical “container” or
toolbox integrated in the Knowledge Center. For this collection work, pilot experiences
operating on the ground could be designed.

¢ The set-up of Local Working Groups facilitating regular exchange with local
stakeholders and observatories continuing the first steps taken within BEST MED with
the organisation of the Local Coordination Meetings®.

e Transform the data collected into analysis and studies ready to inform and feed
tourism planning and policymaking in the Mediterranean and beyond.

e Establish an official framework for dialogue and networking between the
observatories.

This project would allow to consolidate dynamics, start with the production of concrete
results, reach a critical mass and a more concrete impact on mainstreaming and influence on
tourism policies at all levels (E.g. at European Union level in relation with the European
Commission works and the EU tourism pathway targets on tourism and data, at International
level in connection with initiatives such as the Glasgow Declaration and Future of tourism
coalition, at national, regional and local levels for the development and use of better decision
support systems etc.}.

The call for projects is open from the 27th of June 2022, and it will be open until the 27th of
October 2022,

e STEPS TOWARDS THE FORMALISATION OF THE UNWTO INSTO & MED NSTO LINK

1) BEST MED Project & UNWTO: enhancing the cooperation between INSTO & MED NSTO

Building on and contributing to the goals and activities of the UNWTO International Network
of Sustainable Tourism Observatories (UNWTO-INSTO) is a clear objective of the MED NSTO.
For this reason, exchanges with the UNWTO department in charge of the INSTO have heen
foliowing since the creation phase of the MED NSTO, trying also to gather advise for the pre-
establishment process of the MED NSTO itself.

To materialise this cooperation and link, the UNWTO & the BEST MED Partnership are
committed to set a cooperation framework (be it a Memorandum of Understanding, a letter
of Intents or a Cooperation Agreement —to he defined before the BEST MED closure). The
main objectives of this cooperation will be to ensure coherence between both initiatives by
regularly exchanging information, promoting each other’s results & triggering synergies.

8 Meetings organised by the BEST MED parthers (March-May 2022) aimed at tigering a participatory approach
and bringing together local, regional, and national tourism ohservatories and entities working on sustainable
tourism data collection and monitoring for the consolidation of the MED NSTOQ. These meetings served both to
attract and encourage new observatories to join the NSTO as well as to maintain contact and exchange with the
ohservatories already part of the initiative, mainly updating them on the latest developments in the creation
process and involving them in the next steps.
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